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This is a report covering proceedings at an engagement meeting held at Mabvuku 
District Office on issues affecting vendors and carpenters in the area on 1 March 
2012. In this report, the HRT gives a narrative of how the council officials 
responded to each issue raised by the vendors and carpenters. This is one of the 
several success stories of the HRT advocacy where we have facilitated dialogue 
with service providers, to the ultimate benefit of the respective community. 
Together we will not fail Harare residents! 

 



1. Introduction: The Mabvuku Residents Committee engaged the local District Officials on 
issues affecting carpenters and vendors on an open area near The Hunter bar on 1 March 
2012. The meeting was a follow up to a focus group discussion held on 17 November 2011 
with some vendors and John Sisk Home Industry carpenters stationed near the Hunter. By so 
doing, the HRT is fulfilling its mission “To build capacity for productive engagement among 
citizens, their elected representatives and service providers as means to improve living 
standards in communities/ suburbs”.  The HRT is building a culture of a critical mass 
demanding their rights, and holding accountable service providers.  This is in line with the 
strategic goals of the HRT which are ‘To build a solid base of concerned residents in Harare 
Metropolitan Province who are united for their welfare at community level and to build 
the capacity of residents of Harare to lobby and advocate for quality and affordable 
services to their communities.  This report covers issues raised at the engagement meeting. 
It also explores the responses from the officers from the District Office.  

2. Carpenters issues  

2.1. Violation of initial settling arrangement: Following the closure of small carpentry 

businesses in the community that were being carried out at household level, they were 

settled on the open site or area in November 2010 as a temporal arrangement. Council 

reportedly promised the carpenters that space would be created and proper business stands 

would be created for them since the area they were allocated is within a residential area and 

thus meant to be an open space. Council also promised to uplift the sanitation facilities on 

the site to meet their demands. To date, council has not fulfilled its promise and this has led 

to residents surrounding the area raising concerns about the resultant noise and land 

pollution. . 

 The District Office team said that settling carpenters at the stand was actually a 

request by the carpenters following the move by council to clamp down on all illegal 

activities at house hold level.  The carpenters are the ones who approached the 

District Office for space to have their activities.  There was no written agreement to 

the parties when the carpenters were settled on the area. This settlement was 

because some of them were now operating along roads in the community.  

  The District Office is still awaiting allocation of space for home industries in the area 

so that the carpenters are resettled. Home industries can only be allocated spaces 

after council makes policies to approve them with the District Office being an 

implementing office of council resolutions. 

 The carpenters were only settled on the site because the District Office intervened 

in their initial request. This was accepted because they needed something to do to 

earn a living.  

 



2.2. Poor business stands and over crowding: There is lack of proper business stands to 

conduct work and keep produced furniture safe from exposure to the vagaries of the 

weather. There are currently 25 stands at the site.  There is an average of three to six 

carpenters operating at each stand. These also employ assistants who help them with their 

work. The stands are made of plastics and cardboard boxes which do not withstand harsh 

weather conditions. Carpenters lack secure sheds to display and market their furniture. If a 

furnished product is heat by the sun or affected by the rains, it will require repainting which 

is an extra cost on the producer therefore reducing profit.  There are genuine fears that fires 

that guttered down carpenters’ stands in areas such as Glen View may also affect them. 

 The stands are temporal and should not be permanent. Permanent stands will only 

be constructed when there has been allocation of a proper home industry.   

 That the carpenters are overcrowded is unknown to the District Office because 

when the allocation was made, only 45 stands were given to them for only one 

carpenter. The overcrowding is a result of the subletting of business stands by the 

carpenters.   

 The carpenters indicated that the allocation of the space by council was a request by 

them and that they cannot say that it is council’s problem that they are 

overcrowded. They said that they also have other carpenters who have been using 

the 45 allocated stands so that they may earn a living.   

 

2.3. Council rental costs and debts: For the 25 stands that are currently on the site, council 

charges or demands $45.00 per stand on a monthly basis. Initially payments would be made 

at Mabvuku District Office. Due to the fact that most of the stand owners now fail to meet 

the deadline for payments, the council police and employees from the district office make 

countless follow-ups on stand owners with huge outstanding debts.  When council officers 

make follow-ups, the payments made are receipted but there are genuine fears that these 

are never credited to their accounts.  Amounts being charged are not commensurate with 

their operational environment and the services being offered by the council. Related to this, 

there are concerns with the billing system at the District Office where their accounts are not 

reduced accordingly when payments are made. From the participants, there is no stand that 

does not have outstanding debts which range from a minimum of $90.00 to a maximum of 

$400.00.  All payments are made into the Finance Department Account Number 002500001 

and 055431930.  



 When the carpenters requested for the stand, an offer was made that they should 

pay $100.00 every month, which they appealed against and the rates were reduced 

to $45.00 per month. Still some of the carpenters are missing their payment 

schedules, which have led to municipal police making follow ups at their stands.    

 The District Office said those disputing their bills should approach the District 

Revenue Officers for verification.  

 All receipts of payment are stamped and have a serial number for reference 

purposes.  The carpenters use one account for payment of their rates which are paid 

in the miscellaneous account because they do not have proper business stands as 

yet.  They are charged for Value Added Tax (VAT) and the collected revenue is 

submitted to the City Treasury Department at Rowan Martin.   

 The owners of the accounts with the accumulated debts should see the revenue 

officers so that they can arrange for payment plans.  

 

2.4. Waste Collection: Carpenters appreciate that their work generates many shavings which 

require good disposition to avoid compromising community health. Council has failed to 

collect the waste generated by their activities. In response, carpenters have dug several pits 

on the site which when full, the excess waste is burnt. This has caused so much atmospheric 

pollution compromising the health standards of the surrounding community and leading to 

environmental degradation. 

 The district Office facilitated a cleanup campaign on the site in December 2010. 

Carpenters have been advised to deposit waste generated in pits which they dig on 

the site.  

  The council cannot put skip bins as requested because of shortages of resources. 

Skip bins can only be placed at Kamunhu and Matongo shopping centres, some 

kilometers away.  

 

2.5. Sanitation facilities: There is a single toilet on the site which is overwhelmed. A nearby 

school Batanai Primary school made a report to council that the carpenters were polluting 

the environment by relieving themselves in a space between the site and the school. The 

toilet was actually repaired by the carpenters when they were initially allocated the area in 

2010. Council does not clean the toilet. This forced the carpenters to engage someone 

whom they pay $50.00 per month to clean the toilet as well as buy the necessary 

disinfectants. This is an extra cost on their part. 



 For the 45 stands allocated, the toilet stationed on the site was adequate. 

Carpenters should be able to foot all the expenses for the toilet because they need it 

for their daily usage.   

 The toilet has become overwhelmed by the number of carpenters. 

 The District Office assured the HRT they would look into the issue of the toilet 

because it is now a health hazard and women and men should not use the same 

toilet.  

 

2.6. Charges on illegal structures: Before allocation was done on the space, carpenters used to 

operate in houses near the area. The owners of the house were charged heavily by council 

for illegal structures and activities. Consequently the house owners are now asking them to 

foot these costs which range between $500.00 and $1 500.00. They have received summons 

and the recent announcement by the City of Harare that properties of defaulters would be 

attached has brought so much uncertainty among the residents. There is apparent fear and 

insecurity on the part of the residents.  

 Council was charging for alleged illegal activities for landlords who had allocated 

carpenters space to undertake their activities.   

 The team indicated that those who have huge debts due to illegal charges are free 

to approach the District Office for payment plans to be processed.  

 

2.7. Economic hardships: Carpenters’ businesses are not profitable because of the cost of inputs 

such as planks, varnish and tools which include chisels, mallets, planes, saws and huge 

machinery maintenance. Their market is mainly the residents in Mabvuku. These are 

unemployed and are mostly into subsistence farming for survival. They usually buy furniture 

in instalments which is unhealthy for business. Some of them default payments leading to 

losses.  They said that although they buy wood from a nearby supplier, the cost is very high. 

Boards for wardrobes rage from $15.00 to $25.00 depending on their size and quality of 

wood. Besides, the responsibility of paying operational rentals to council, they also have an 

obligation to meet their household bills like rentals, food, and clothing, besides electricity 

and health needs. This has worsened their situation. Although carpenters sell their goods for 

as much as $180.00 to $230.00 for wardrobes, $80.00 for base beds with mattresses, $7.00 

for stools, $35.00 to $45.00 for coffee tables, the production costs have eroded their profits. 

They said that they do not get more than 15% as profit.  This has affected their capacity to 

pay utility bills to council.  



 It was highlighted that the carpenters’ rentals are not high but the rates are 

determined by the cost of doing business in other suburbs like Mbare. They said that 

the rates for business stands are determined by the City budget. City officials 

claimed that the residents were consulted on the budget making process and they 

should take the consultation process as an opportunity to determine the cost of 

market stalls and business stands.  

 City of Harare facilitated a consultation process and the District Office is there to 

implement the approved budget.   

 The rental charges for the carpenters’ business stands were actually reduced from 

the initially proposed $100.00 per stand to $45.00 hence they should not complain 

about high rates, according to the council officials during the meeting. 

 

3. Vendors’ issues 

3.1. Rentals to council: Initially 20 vendors were allocated stands by council but only three 

remain. This is because of the cost of vending stands which are $25.00 per month. Vendors 

sell their products for as low as one South African Rand which makes it a struggle to raise the 

rental fees. Council does not provide over night security for the vendors’ stands. The 

vendors have a responsibility of ensuring the safety of their products over night. Initially 

rentals were paid at Mabvuku District Office but due to the fact that some vendors were 

defaulting on payments, council officers and police are now following up on vendors on their 

market stalls. Those who do not make payments when the officers demand them, have their 

wares confiscated. Surprisingly, the officers will not refund them for the raided goods when 

they eventually make payments. 

 The number of vendors decreased because they were no longer able to pay their 

rentals for the stands. But council cannot proceed to cancel their accounts because 

the vendors would not have given confirmation that they would no longer be 

interested in the stand.  

  On the rentals the vendors pay, the council team said that these rates are 

determined by the outcome of the budget consultation meetings. They said that the 

rates are the ones charged across Harare and are usually dependent in the rate of 

business at Mbare Musika. 

  The District Office cannot provide security for vendors wares over night. Follow-ups 

on rentals are being made because vendors are defaulting payments for months.  



 The HRT told the council officials that that is not an excuse as their employees are 

busy converting public toilets into cloakrooms, meaning they have capacity but are 

unwilling to deprive their naughty employees engaged in illegal money making 

ventures.  

 

3.2. Faulty billing by council: Council billing system is bad and there are many errors appearing 

on their bills. Bills of vendors who left the stands and some who passed on way back are still 

being received. 

 Site visits have been made which have confirmed that most of the vendors have left 

the stands but the council cannot proceed to cancel. 

  Vendors who feel that their accounts are faulty are encouraged to visit the local 

District Office to get them corrected.  

 

4. Market stalls: Although vendors have a shed for their activities, they lack proper market 

stalls. There is no security and a clear demarcation for each stand. The shed is only 

appropriate for sunny weather and not wet weather. 

 There is clear demarcation of the stands that is why the vendors indicated that they 

were allocated 20 stands on the shed.  

 The structure and design of the shed is the same all over Harare and this is the 

standard. It is not something that the District Office can change.  

 Changes to these structures would have to be made by the Council through policies 

passed.  

 

5. Sanitation facilities: There is only one toilet on the site. The toilet is also used by carpenters 

nearby. Women are uncomfortable with using the same toilet. 

 The toilet issue would be looked into and feedback would be given to the vendors 

and carpenters.  
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In the Service of Residents- HRT- for a free and Prosperous Citizenry! 

For details please contact the  Mabvuku Residents’ Committee Chairperson on 0779522961,  HRT 

Advocacy and Communications Officer on 0772816909 or HRT Membership Officer on 0773 249 039 

or email us on info@hrt.org.zw/ membership@hrt.org.zw 


